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Emotional Intelligence

-AMaster Aptitude for Effective Leadership
Shri. &.K.Shirodkar

en heaent of glbaisatin,ognisationstoday haveto deal with amorecompetitive environment Businessininrengtyhecomingcmpetitive and the onpanirations capable of cliciting best out oftheiremployeeswthrve otitiveetge

Bepknees miry havehidden talents &potentials tomake higher contributionsthat cansurprise their lcaders Howeverepye are notahwyswillingto put extra efforts intheinterest ofthe organisation Itisat thisjuncture, lcadershiphs o pay its crucialrole

What leadership actually is?

Al managersarebydefinition lcaders because they can attain theirgoals only with the support oftheirteammemberho mutbeinspiredorpersuaded to follow them. In thewordsofKoontz&O'Donnell, "Leadership isthe abilityofamanager to inducesubordinates towork with confidence & zeal."

tisaprocess bywhichapersonencourages &motivates others to attain an objective thatmakes anorganizationogress inaunique& in amoreinnovative manner. Leadershipis more ofanaction rather than preaching. Itistheblity to lcadfromthe frontwith a passion &with aconvictionofagreatvision,despite many successive setbacks. Itsalsotakcing asenseofresponsibilitysettingasarolemodelwith qualities like courage, commitment&conviction. Itisawry of calling "We'.Not 1',becauseno leader is successful asan individual. Thechallenge before the today'sleaders istobuild ateam which is cohesive, self-supporting&knows where it is aheading
Leadershipisan emotionalbond, sometimeseven a passionate commitment".
Leaders cannothidethemselvesbehindtheirpositions. They need to understand people&facetheinnumerablechallenges posedbytheenvironment.They are theoneswhocreate followers, instil confidencein thosewho arefnghtened, certaintyinthose whoare vacillating,action wherethere is hesitation., strength where there isweaknes,pertise wherethereisfloundering, couragewherethereiscowardice, optimismwherethere is pessimism&aconvic
tion that the future willbe better.

Emoticnal intelligence&decision makingfomanimportant aspect inanyorganizations work culture. Leadershave to
et theiremotional intelligenceintoorganizational intelligence&musthelppeopledevelopemotional intelligenceat

Stylevel in the organízation.Inthe rapidly changing workenvironment organizations have little option buttobecomeobonally intelligent. Hence developing anemotionally intelligent culture within the organization isofutmostimpor
tncetoday.

Emional
1ntelligence

e woridtoday is changing atafasterpaceaccompaniedby aricher pace in the changeofhuman beingstuo The
cency & effectivenessof nindividual isdetermined bythe"Intelligence Quotient (1Q)""SpiritualQuint(SQEamotional Quotient(EQy"onboth personal &professional fronts. Emotionsbroedbecauseofsocialnvonour reactionto it&hencearereflective of our strength & weaknesses."ei

huleacs, MES College of Ats & Comnerce,
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When we havecome along wayfromhunter mu n'slifethrough egalitarians

society teo
he

crretbuit

becomes morethan essential to understandtherole of emotions, Decision makine
g,

managing&

sible ifthemind is agitatedbythe waves of emotions.

EotionalIntelligenceacoonding to Daniel Golemani "hecapacity for

reecognisingourownfformotivating ourselves and formanaging emotions well in ourselves& iinour
relationships.

A

optimism, effectiveproductivity,self-esteem, motivation,empathy, personall
interaction

skiils
arede

incombination of intelligence skills inthe right proportion are always desired.
With

emotionali

inteligenz

Emoinal
EmotonalIntelligence combined with efficient work skills

hel
makes achievement t

faster, more

eproducive u

pet
tive. With enhancedEQ.people think moreclearlyunderpressure, are calmer &

less

stressed 2s
thity

tr

energy on internal emotional turmoil. 5.

Emotional Intelligence primarily consistsof -Self-Awareness, Self-Management.

Self-Motivation,
Emry

Skills.

C
Role of Emotional Intelligence in Effectiveleadership 6.

Modern organisations are highly volatile dynamic & demandhigher productivity.
Tasks

cannot be
acam

fli

em
working in fixed or routine ways. Onlythose who are open to innovate & respond to the

mounting chalsurvive. Theability
of gettingthings donethrough & a leader. Ifthe

leadersu

with people is a vital task of al T
balance theirIQ skills with EI, 1likeunderstanding & empathy, employeesmight feel insecure & unanm

mighteven feel underestimated, criticised &disrespected.

Thesenegative feelingscan result in dissatisfaction among the workforce resultinginto absenteeism, pasits re
productivity & attrition.

ut

Corporateworld today is beginning to understand that the success of organizationis dependent on emabvng C
genceofits leaders. Even,recruitment &selection processes are geared towards selecting those who canthú

skills ofthehead & heart. Emotional Intelligence can lead to effectiveleadership in followingways: 1.

1. Strategic Planning:Management is basicallyconcenedwith planning andexecuting these plans Ent:

p

intelligentbehaviour helps leaders plan better inmany ways.It helps them to: Changeplansasper the chngir

tions.,Beopen to varicty ofpossible actions, Dare to brave the status quo,Overcome resistance wia,grse

persistence., Beready tokeepthe plan under theshelves ifthey are not goingto work. 2

2. Motivation :Emotionallyintelligent leaders are self-motivated. They understand others and ma

valued andsupported togetthemmotivated. To be successful, leaders must be
emotionallybalanced

incne

team's moivationandproductivity.Theygetpeople going, evenamidst impending dificutics. thg

Securecooperation., Reducefearand insecurity,Allowemployeeparticipationand giveau

Decision-making:Acidtesttoleadership success is to make decisionsbased upon strongemotons
er

emotions are not properly dealt with in a constructive wayit can lead to disastrous decisions.

Leadersmule

decisions by: Usingemotions toimprovethinking.,Avoiding ocompromises, Staying calmttosee
things

cleatfye

3.

others press panic button, Balance their thoughts and eliminatereactionary feelings,
Makedecsions

heart,Donot let strong emotions blind their wisdom.



Tcam Efectiveness&
Self-awareness helps leaders become awareoftheir strengths and weaknesses, which help

in theirinteraction
vwith other employees intheteam.

Emotional
Intelligence helpsthe leader in keepingthe teamto-

4

gther.
Itis
ssaidthat 1%improvementinemotional climate creates a2%increase in revenues. Emotional Intelligence

helps
the

leaders :To understand their own emotional reactions as wellas of others invarious scircumstances, Strike a

peTSonal
emotional lbalance to manageangerandfrustration,In makinga work place an enjoyable experience, Infiu-

epeople
& ereate synengy,Crcate senseofbelongingness, Bea role model &leadbyexample.
Managementaln additionto mountingtasks,leader's inabilityto managerelationships with others con-

tnbutes
tothestressat work place. Interpersonal problems at workplace are considered to be one ofthe most

onifcantcauses of bumout. Emotionally intelligent leaderscanenable employeesmanage theirstress &sustain ther
enthusiasnt

to handle challenging task at ease.

Conflict Handling:When people are workingtogether, differences of opinion &approachareinevitable. conAictcancreate problemsinwork productivity. To prevent, manage& resolve conflict,it is important to understand the
emotions ofall concemed in anysituation.

1. Reduce Attrition & �ncrease Retention:Employee attrition is one ofthe serious challenges before aleader.
This isdue to improper work environmentand resultant job discontent. Emotional Intelligence helps the leader in

understanding theemploycesbetter&resolve this problem.

8. Relationship with the customers:Attracting a new customeris farmore difficult than retaining anexisting one.
Itis not only importantthatthe leader should be emotionally intelligent but at thesametime emotional intelligence is

requiredatevery level in anorganization. Hence creatinganEmotional Intelligenceculture within theorganization is of
utmost importance.

Creatingan El culture within the organisation :Creatingan El culturewithin the organisation involves the follow

ing stages:

1. Creating the EI Team¿An EI team should compriseofthose with goodfacilitationskills & an affiliative ap

proach selected from theorganisational developmentteam,HR team,inspired individuals dedicated to reinventing the

organisationand external consultants hired for expertise to transfe knowledgeandskills by trainingand coaching the

internal EIteam.The internal EIteam shouldbethan empowered to take onthisresponsibility by giving its members

extra capabilities.

2. Identifving thechangerequiredintheorganisation:Thenext step in creating anEl culture is identifying the

change in the organisation. The changecanbein the following areas:

a) Organisational Policies & Procedures b) Work Environmentc) Leadership Styles d)Relationships

e) Attitudeand Behaviour

3. Closure ofissues surrounding the old cultureanddiscovering new culture

Whenanew approachisadopted people may feel thatprevious work goesunrecognised, whichmay stop them from

Supportingthe new ideas and methods.For this purpose, it is very essential to discover whatvalues people arewedded

oon a dailybasis and how they compare it with anynew values, Ifthey sense that, oneviewsthe old culture as wrong
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appreciate fromthe heart what has been achieved under theprevious culture to date, to show
respect

foor
he

same

and new culture will putthethings on right place, than itisnot goingto work at all. To
overcome this onen

4. Tvo way Commumication

EffectiveCommunication is kev to success ofany organisation.The communication must be e

effectiveboth the

while reporting fromtop to bottom andvice versa. People behave astheyare rewarded Ihencethe
strategyn

all statt in the new approach clearly stating the benefits includingthe financialones. Thee
strategy must

also
ers

there is strong suppot for the management ofthe organisation.

5.

Designing the programme to deliverthe dream

important
tsteps

forbA culture changeprogramme to be sustainable and profitable,should consider thetwo most:

onganisation. These are:

a) SeltAwarenessand b)SelfControl.son o goiatoase
Here the EI team should createaCritical group" of advocates and exemplars of thenew culture that assist i

thisdream into reality.

6. Piloting thedesign pragmatically: This is the stage wherethe programme designed is implemented on a.3

basis to test its eficacy. While deciding the area ofchange to begin with, utmost care should be taken to see that

that area is selected wherethe chances ofsuccess aremore. Even ifit is found that, if aparticulararca is the wos

where the changeis most desirable,itshould not be taken up at least to begin with, as it may becometoo difficui fo

Elteam to handle it. And ifthe El team is not able to handle it well than it would be reallydemoralising for them He

suchdifficult area ofchangeshould notbehandled by the EI team, but should behandled bythe trainers ofthe Ete

i.e. by the consultant team. Henceoneshould start with the winner first. To sustain the new culture it is essential he

those who willjudge competence are reliable andconsistent. The pilot wouldthen enable the organisationto decidet

what extent it can be implemented throughout the organisation.

7. Reviewing the Pilot: Nochange would come overnight. Thethings are not going to changeata lighting sped

But within a time span ofthree months thepeople working within the organisation wouldbegin evidencing and reportng

personal perceptions ofbenefits. Theymay be able to quote specificexamples wheretheir new emotional intelligence

competencies generated new business,protected existing business or increased sales orhow well customer grievanca

were handled. Organisation can convert a dissatisfied customer, into a potential advocateby handling his problem

really well. And this is very muchpossible with the help ofEl competency. The organisation can, than move ahead wit

its Forest Fire" approach i.e. by providing the El team members with further coaching.

8. Completingthecycle :Thisis the final stage where the following things should beconsidered very d carefúlly

a) Considering the psychological process that people will have to gothrough as they perform the task, the chay

programme should be accordinglyplanned.

b) Both formal andinfomal chains of communication should be used.mslre

c) Seethat everyone inthe organisationreceives the two important courses i.e. selfawareness and the selr couu

d Ifheorganisation has volume limit than it can afford to leave the middlelevel forsome time andbegin



ecutvesor

tirst
thnesupervisorsasthecy generate more risklivíng with the oldculture.E

eStimes
the trainers

may confront withhaproblenm wherethe participantisnot ableto adjust with the subject

This usually
happens

duetothe attitude problem i.e. they donot know what theydonotknow. Hence the

iTN
ores

should anticipate
it well inn advance and give individuals extracoaching,

Mumins

arebomwith

certain emotional Ipotentials, andthat by recognising thesepotentials, it can be usedto enhance
Ccrsion

Anotonal
skillk

withthe oombination nofintelligenceskills in the right proportion are always desired. HighEmotional

heliee
combined

with efficient work skillss makes achievement faster, more productive & moreinnovatíve. With

anedE0.
people

think more clearly under pressure, are calmer & less stressed astheyspendless energyon

malenxtional
tumol.

Henealeader
rwith high level ofEI Iwouldcertainlybemoreeffectiveinhis area ofaction than his counterpart.Thus

noonal
l intelligence isamasteraptitude, a capacity thatcan:affect all other abilities in a leader,resultingintoeffective

ladership.
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