‘Murgaon Education Society’s Vasant Joshi College of Arts & Commerce
Zuarinagar Goa.

Institutional Development Plan (IDP)

Executive Summary
The Murgaon Education Society's Vasant Joshi College of Arts & Commerce came into
existence in the year 1971. The first educational institution set up by the Society was the
College of Arts and Commerce, which was established in Vasco-da-Gama in the year 1972
This was also the first composite Arts and Commerce College in the state of Goa to be
affiliated to the University of Mumbai and then to Goa University. Initially the college was
housed in Joshi building Vasco-da-Gama, Goa. The main objective in establishing the college
was to provide education to the students of Mormugoa Taluka. In the beginning, the college
started in two shifts, morning classes were for regular students and evening classes catered to
students who were employed. The College began with two programmes, Bachelor in Arts &
Bachelor in Commerce with few optional papers and vocational courses.
The college was shified to its present Zuarinagar campus in June 1985 As on today the
college has a strength of 1500 plus students. The college offers the following Programmes
“which are affiliated to Goa University:
» B.A. (English, Economics, Konkani, Psychology, Sociology and Political
Science)
» B.Com. (Accounting, Banking, Business Management and Costing)
» BBA (General and Shipping & Logistics)
» BCA
» M.Com.
» Certificate and Diploma Programmes
' 'ummmmam College to develop professional skills among its students by
~ providing a select core of leadership qualities. Over the years college has become a positive
- force for national and global development. In recognition of the high standards of education
~ and the all-round excellence attained by it, the College has been selected by the University
i Gm W for introducing vocational courses at the B.A. and B.Com. degree level
P;_nmibysbem?m US.A., for implementing its campus diversity initiative
: ¢ ,mmwmwmwmwmm

llege ‘u‘ma kmwm representing various states of India. Moreover,
nany students who seek admission in the college are economically backward students and by

wmmdmm the first-generation learners. The College wkes extra efforts to
j’m students in the main stream by offering add-on programmes and activities for
: them and helping them 1o shape their personality. The college has numerous Cells
and Assoc;atwm and Departments wherein various programmes pertaining to careers, value
_ education, soft skills, personality development, life skills are organized on regular basis. The
' Coﬁage has suwesa‘ﬁﬂi}' eondwwd several lnmnaumml National and State level seminars
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o ‘mld Wﬁrkshops in the past. Our staff is also involved in participating and presenting research
: -;papei‘s at vanous seminars, and take up major and minor research projects, Our college staff

s active in research activities whereby many staff members have registered and awarded
2 PhDs

SWOC Analysns .
Institutional Strength

#+ One of the oldest and premier institution completing 50 years in higher education in
the state of Goa offering a wide range of programmes and courses,

% It attracts students not only from the State of Goa, but from other states of India as
well as from abroad.

- Well-qualified and committed faculty and a very supportive management.
The existing ICT facilities have helped in strengthening the teaching-learning process.
The ‘Go Green' initiative of the college is unique in the sense that, it is
environmentally friendly and provides education to promote sustainable and eco-
friendly practices on the campus.

> Au active College Council, vibrant NSS and NCC Units and various Cells and

sociations which contribute to the holistic development of students.

The Institution has a registered Alumni Association and a vibrant Parent-Teacher

~ Association which play a significant role in the development of the Institution

% Active CCTV surveillance for safety and security of staff and students.

< Well-furnished infrastructure with latest amenities in terms of technology consisting

of smart TVs and LCDs in the classrooms.
% Close vicinity to one of the largest industrial estates of Goa (Verna industrial estate).

mmwm

% The college is situated close to the airport and lies in the approach funnel of the
~ airport. Hence, the college cannot have multi-storied buildings due to restrictions
from the Airport Authority of India.

. w&cmeffwmtymembmwﬂhmmdﬂwmberafmh
e _m:mmodﬁmmcmduymnm commensurate with the overall
&_ﬁewﬂmhmmmlﬂm it has limited academic freedom to
: ":dmwmwm«mwmmmm

epute utions at the national and international level.

knmﬁagmlymmm’spowm amely, M.Com.

: ';”{ oaum be puuuod 6 undsetakt Mot v post-doctoral research
1is .Llinmpmdgourmlx which are included in the UGC CARE list and Scopus.
ificate courses which cater to the needs of the industry and enhance
ty, can be introduced.
mmmddiplamapmmmmm!dbemmdmd
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* Setup a fully equipped Language Lab.

Establish more industry-academia linkages to create competencies that would increase
the employability of students

< Set up an incubation centre,

* Mobilize more funds from the State Government for the conduct of seminars,
workshops, faculty development programmes, etc.

Encourage some of the teachers to be ‘Master Trainers’ in areas of their interest. This
will ensure expertise in certain areas.

Skill based courses can be introduced for self-employment.

Create awareness about different higher educational prospects and job opportunities
available,

.,
0.0

L)
0.0

Collaborate with industry for internships, placements for students and for faculty to
take up industrial projects.

*,
o

4

Collaborate with NGOs, SHG, ‘Anganwadis’ for extension activities of the college.

Upgrade the existing infrastructure for keeping pace with latest developments in terms
of technology and others.

More Go-Green initiatives due to the vast amount of land at our disposal.

.0

.

o
o

Institutional Challenge

% To adapt to the changing requirements of the job market.

% Retain first-generation learners and motivate them to complete their graduation,

thereby reducing the possibility of some of them dropping out before completing
graduation.

Motivate students to pursue higher education after graduation.
Motivate teachers to increase the number of
and minor research projects.

Difficult to create and maintain greener

publications, research work and major

Y on campus, as the college is situated on a
rocky plateau.

% Introducing and running self-financed new courses in UG and PG programmes is a
major challenge.

Getting connected with alumni membership and rais
Since students belong to different states of Indi
town, it creates problem in-terms of their attend

& @

ing of funds from the alumnus,

4, as and when they go to their home
ance and examinations,

2.5 Developing Motivated and Energized Faculty
~ Short term (2 years): ‘
- L. Incentives for Research paper presentation or paper publication

Felicitation of teachers for unique achievements, writing books, awards received etc.

Constituting research committee for encouraging research work of staff.

Rest room for the Teachers

Annual staff picnic
- Annual Get-together.
1. Provision of safe drinking water

Noesw

ium term (5 years):

1P age
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Conducting FDP on Digital Tools for enhancing teaching and learning
Apprcciaﬁtic_m of faculty members for paper presentation/publication in UGC Care |5t
and Scopus/Web of Science,

o —

-

Incentives to staff members for research paper presentation or paper publication
Sports activities, hiking, overnight adventure trip. .

. Encouraging innovative ideas for teaching and learning,

6. Separate Cabin for Vice Principal & HODs

v B W

Long term (10 years):

1. Establishment of recreational centre, research centre and incubation Centre.

2.6 Teaching, Learning and Education Technology
Short term (2 years)

I. Redefine Programme Outcomes, Programme Specific Outcomes for every

Programmme & Course Outcomes for every course
Devise a Mechanism to evaluate the course objectives
Define weightages for Programme Outcomes & Course Outcomes

2
3
4. Enhancement of experiential learning among students through projects/field works
5. Introduction of more outcome based and skill-based certificate courses

6. Establishment of commerce laboratory

7. Summer Internship for students of the college.

8. Promoting Flipped Classroom.

9

- Adoption of various digital tools for effective teaching and learning,

Medium Term (5 years)

1. Adopt proper evaluation methods fo

Programme Specific Outcomes & C
Enhancement of experiential learn
Establishment of Language Lab w
Introduction of more outcome-bas
Continuation of Flipped Classroo
Continue use of various digital to

To give group projects/research on contemporary issues
Internships for students

r checking attainment of Programme Outcomes
ourse Outcomes

ing among students through projects/field works
ith IT facilities,

ed and skill-based Certificate Courses
m concept

ols

¥R NN AW

Long Term (10 years)

1. Continue proper evaluation meth
Outcomes, Programme Specifi
Continuation and introduction of more outcome-
based Certificate Courses
- Continuation of Fij

. pped Classroom concept
4. Continue use of various digital tools

4|Page
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5. Enhancement of experiential learning among students through projects/field works
6. To give group projects/ research on contemporary issues

7. Internships for students

8. Tracking students Progression to see whether employed and designation

9,

Collect Feedback from the students to know how the course has helped for their
career enhancement

10. English Language Lab with a capacity of forty to fifty students

11. Upgradation of Economics Lab with Wi-Fi facilities and installation of SPSS
Software

12. Research Projects to be undertaken by BBA and BBA Shipping & Logistics students

Enhancement of Students Progress
Short Term (2 years)

1. Curricular, Co-curricular and Extracurricular Activities

2. Enhance Peer learning, Remedial coaching

3. Introduce more Add-on courses, Certificate Courses, Skill-Based Certificate Courses,
Crash Courses, Soft Skills Development Courses

4. Placement of Alumni students who are not yet employed

5. Workshops for students

6. Conduct various sessions for students by inviting external Resource Persons

7. Conduct sessions on NET/SET for M.Com. students and conduct sessions on
competitive exams for UG/PG students

8. Organise skill-based training sessions on effective pronunciation and enunciation

9.

Workshops on personality development and interview skills
10. Workshop on creative writing and content writing

11, Internship programs for students

12. Field work for students — experiential learning

13. Guest Lectures by experts from the industry
14. MOUs with industry

15. Industry projects
16. Bridge courses
17. Case studies

18. Enhancement of Digital learning

Medium Term (5 years)
1.
%
3.

Curricular, Co-curricular and extracurricular Activities
Enhancement and continuation of Peer learning, Remedial coaching, Bridge courses
Continuation and introduction of more Add-on courses, certificate courses, Skil]

based certificate courses, crash courses, soft skill development courses
4. Workshops for students

5. Conduct various sessions for students by inviting external Resource Persons

6. Conduct Sessions on NET/SET for M.Com. students and conduct S€essions on
competitive exams for UG/PG students

Organise skill-based training sessions on effective pronunciation and enunciation
s Slﬁége

7
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8. W'orkshops On personality development and interview skills
9. Workshops on creative writing and conten

| . t writing
10. Internship programs for students

11, Incubation centres and Entrepreneurship development courses
12. Field work, projects for students — experiential learning

13. Guest Lectures by experts from the industry
14, Industry projects
15. Case studies

16. Enhance Digital learning

17. Motivate students to participate in various national level competitions / Conferences
18. Certificate courses on different software

19. National and international seminar for students
20. Workshops to enable students to identify their skills and interests

21. Offer exposure to the various opportunities by inviting diverse people who have
carved a niche in their career

22. Design animation-based content wherever possible and make it available to the
students

23. Awareness programs related to privacy, standards, and ethics

24. Enable Public-private partnerships by inviting and collaborating with NGOs and other
agencies

25. MoU with NGOs, various colleges & Industries

26. Strengthen industry-academia linkage

27. Subscription to Databases like India stats which can help students during project work
28. Survey on socio — economic profile of the students at the entry level

29. Support through additional guidance to weaker segment of students/society

30. Motivational classes to students to increase their urge to complete their courses
31. Establish a Postgraduate Department in Journalism and Mass Media

32. One year Post Graduate diploma programmes (Economics Department)
33. Additional computers for the Economics Lab

- 34. Establishing a research department (English Department)
35. B.A. Honours in Tourism and Travel

Long Term (10 years)

Curricular, Co-curricular and extracurricular Activities
- 2. Continuation of Peer learning, Remedial coaching, Bridge courses
: 3! :

Continuation and introduction of more Add-on courses, certificate courses, Skill
~ based certificate courses, crash courses, soft skill courses
4. Workshops for students :

Conduct various sessions for students for students by
~ Persons

inviting external resource
Conduct Sessions on NET/SET for M.Com. students and condu

Bisis cting sessions on
~competitive exams for UG/PG students

 Organise skill-based training sessions on effective Pronunciation and enunciation
" qukshops on personality development and interview skills

6lPage
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9. Workshops on creative writing and content writing
10. Internship programs for students

11. Incubation centres and Entrepreneurship development courses
12. Field work, projects for students — experiential learnings
13. Guest Lectures by experts from the industry

14, Industry projects and Case studies
15. Continue Digital learning

16. Motivate students to participate in various national level competitions / Conferences
17. Certificate courses on different software

18. National and international seminar for students
19. Workshops to enable students to identify their skills and interests

20. Offer exposure to the various opportunities by inviting diverse people who have
carved a niche in their career

21. Design animation-based content wherever possible and make it available to the
students

22. Awareness programs related to privacy, standards, and ethics

23. Enable Public-private partnerships by inviting and collaborating with NGOs and other
agencies
24. MoU with NGOs, various colleges & industries
25. Strengthen industry-academia linkage
26. Survey on socio — economic profile of the students at the entry level
27. Support through additional guidance to weaker segment of students/society
28. Motivational classes to students to increase their urge to complete their courses
29. Take feedback from students after 10 years on their job position or those self
employed
30. Introduce electives which train students in multifaceted prospective career
31. Courses and training to develop life skills and learning abilities
32. Undertake community-based projects

33. Student exchange programmes by collaborating with institutes of national and
international repute

Multi-Disciplinary Teaching
Short Term (2 years)

1. Promote learning of Konkani, enhance English Communication skills.

2. Students to be oriented about Swayam Portal and online courses
3. Invite teachers from different departments to deliver lectures
4

. Teachers from different departments to deliver lectures for students of
different streams

Conduct Certificate courses with the collaboration of different departments
Introduce psychology teachers to the English classroom in order to enable
- students to analyse characters present in the various texts, '

Introduce concepts of Psychology and Law to other departments wherever
-needed

Collaborate with other departments within the college

7|Pagé
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i Teach Progrmmmng for smdents of B.A/B.Com.

- 11. Workshops on Software of Devnagan Typing
~ 12. Resource persons to be invited from varwd fields - advocates, social workers/

. 7 NGOstntxerpmneurs

Mediam Term {5 yem)
1. Enhance English Communication skills.

2. Enhance the leaming of Konkani

a3 Mmmmmmwumpmmmm

A Invite teachers from different departments to deliver lectures
Tmm&ﬁmwm&hwmmmamﬁm
i 5 wmmmmmaﬁmw
g mmmw&WMmMmu@k
| mwmmmwmmmm
Introd Wdrmmmmmmamwm

ﬁﬂuﬁmd&hi B.Com.
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4. Teachers from different department to deliver courses for students of

- different
streams

5. Conduct Certificate courses with the collaboration of different departments

6. Introduce psychology teachers to the English classroom in order to enabl
students to analyse characters present in the various texts

7. Introduce concepts of Psychology and Law to other departments wherever
needed

8. Collaborate with other departments within the college

5

Collaborations with other Colleges within the State & outside the states as well
10. Teach Programming to students of B.A & B.Com.
11. Workshops on Software of Devnagari Typing

12. Resource persons to be invited from varied fields — advocates, social workers /
NGOs/ Entrepreneurs.

13. Soft skills development courses
14. Organize multidisciplinary events

15. Collaborations with different entities and centres, industries, colleges etc

16. Collaborate with the Goa College of Music to conduct a course on Music and
Literature

17. Collaborate with the Kala Academy to participate in collaborative teaching of
plays in the syllabus

18. Invite filmmakers to teach courses on films and literature

19. Team teaching with faculty from disciplines that cris-cross with Literature to
ensure a holistic approach

20. Society based programmes

21. Provide working knowledge of Konkani which is compulsory for getting
Government jobs

22. Implementation of NLP (Natural Language Processing)

MOOCS and ODL
Short Term (2 years)
1. Identify relevant MOOCS related to each Programme

2. Sensitize, orient, and motivate students about MOOCS and Open Distance Leaming
3. Workshops for teachers for developing MOOCS

4. Additional assignments through Swayam/Diksha

Mid Term (05 years)

1. Sensitize, Orient and motivate students about MOOCS and Open Distance Learning
2. Additional assignments through Swayam/Diksha

3. Generation of literature needed for creation of MOOCS by the staff
s Cﬂnduct ODL for available courses for the students

4 Long Term (10 years)

~ 1. Sensitize, Orient and motivate students about MOOCS and Open Distance |

.earming
2 Additional assignments through Swayam/Diksha

4
9{ i’ ag e
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al & international colleges
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Training and workshops for faculty to pursue and write good research papers and
research proposals.

3. Organize National level conferences and workshops for fraternity
4. Conduct Certificate courses in Data analysis and Econometrics Modelling,
S

Workshop on Research.

Long term (10 years)

L. Ph.D. centre in Commerce and Management.

2. Institutional tie up for better exchange of research orientation work.
3. Research Cell in Commerce
4.
5.

Research Cell in Konkani.
Laboratory for Social Science research.

IV. Preparing Faculties for 4" year Research Programme
Short term (2 years)

1. Publish Research papers in Journals (ISSN/ UGC Care List).

Mid Term (S years)
1. Publish Book on Research Articles.

Long term (10 years)
1. Establishment of Publication centre.

V. Developing Environment Conducive for Research
Short term (2 years)

1. Encourage faculty to take up research work.
Incentives for teachers publishing research articles,
Motivate Teachers to publish research articles.
Organize seminars and workshops on research.

Avail schemes of govt and industry to promote research culture.

wn A W

Mid Term (5 years)

1. Form a cell of all well-established research faciliti

r es to give regular guidance and
training to upcoming research scholars.

Encourage more teachers to do Ph.D. and encourage research.

Special room for conducting research.

Form multiple research cell.

Incentive for Research in Commerce and Konkani.

Monetary benefits to teachers enc i

o » encourage teachers to take sabbatica] leave, study leave
Setting up a library with highly recognised journals, software, and databases
Encouraging teachers to write books on varied interests of the faculty members

o v s e

Lo

Long term (10 years)

12| Page
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I. Make college a well-known Research Centre with adequate facilities.
2. Establishment of Research Centre for all departments. '

2.8 Industry Academia partnership
Short term (2 years)
1. Invite industry experts for suitable courses.
2. Collaborate with companies to accept students as interns.
3. Invite industry executives for the advisory committee.
4. Take students for field trips.
5. Industry based projects as ISAs.

Mid Term (5 years) :
1. Short-term assignments for students in companies situated in Sancoale and Vema
Industrial Estate.

2. Introduce PPP in curriculum as well as hands on learning.
3. Creation of funds through donations from industry.
4

Add on courses based on industry requirements with resource persoms from fhe
industry experts.

Long term (10 years)

1. Consultancy work by the faculty for industry twice a week.

2. Industry sponsorship for students who need financial assistance to pay fees.
3. MOUs about sponsorship in building infrastructure facilities.
4.

Sponsorship in the form of equipment like water coolers, laptops, deskiops, benches
etc.

2.9 Institution’s Placement Plan for Students
Short term (2 years)
1. Department-wise Placement Cell (one each for students of Arts
2. Appoint student coordinators and train them effectively in the placement cell %o aushe _
the Chairperson. They will handle various activities like collecting the resumes of the -
students, communicating the guidelines and dates to the student community of the
training sessions organized and helping the placement cell in all activities
Regular lectures by professional consultants and xpeiis Bom e i
exchanges, reputed public and private organizations Lots el
4. Career Counselling to help students choose the ﬂﬁht e bm&m

and Commerce)
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A database which compiles and maintains a data bank on student profiles and resumes L
along with their photographs year-wise

Networking on a regular basis with Alumni for Career Sessions/Placements,

Job-oriented training sessions like grooming, personality development etc,
10. Short term skill development programmes including training.

8.
B,

Mid Term (5 years)

1. Arrange industrial training for the students of the various departments

2. Organise short, intensive, and rigorous course of training to help prepare students to
crack interviews with video-based feedback and practice sessions

3. Invite a group of companies and several colleges to participate. Inculcate 2
competitive spirit and benchmarking which would help students to move out of
comfort zones while they compete with students from across colleges

4,

Students’ liaison with organizations in the industry in order to invite companies to
recruit students for final placements and summer internships

5. Compile and maintain a data bank on student profile and resumes along with their
photographs.

6. MOUSs with companies for recruitment.
7. Practical certificate courses to be introduced with training.
8. Alumni connect where the senior alumni can join hands with junior alumni.

Long term (10 years)

1. Dedicated room for Presentations, Pre-Placement Talks, Written Tests, and labs for
Online Test, Rooms for Mock Interviews etc.

. Separate space in the server that gives complete information about different
companies, vacancies, results of the exams etc.
Invite former students who have been placed through the Placement Cell to share their

views and perhaps provide value-added services in their capacity to the College (Pay
it forward scheme)

2.10 Achieving the Target for Accreditation
NAAC

_Shoﬂtem(.‘lyun) G S
. Skill- based Certificate and add on courses (2 credits, 30 hours) approved by
- BOS of Goa University. 2 W)W& AL h‘ e
7 w-ﬁmmmmmwmm i
3. Immducnonafm-ﬁmipﬁmwwm
4. Smgﬂxming industrs : a
symmmmaﬁdocidmgakmofm

. 78, Incentives to be gwea o mm w!xo Mw-_ﬂ
: recagmﬁanl awards. :

6. lneemwestobegwentowachmwhohwepnb{_ff ons in Scopy
amiUGCcamJoumals S

141page
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Mid Term (5 years)
1.

Corpus fund to be generated and incentives to be given to teachers lD
major/minor research projects. : :
Starting of Foreign language courses for all the students of the college.

2

3. Increase the initiatives for exchange programmes and interstate cuhurs}
4. Introduction of one year Post graduate diploma pmgmmmes.
5.
6

7

8

Setting up of an Incubation Centre e
Setting up of a Language Lab for English and other foreign languages.

Make provisions for audio-visual classroom specifically under REP
Internship programmes for BA & B. Com students.

-

Long term (10 years) :
1. Master's programme in Management degree. 5
2. Installation of Smart boards in all classrooms and common facilities of the college.

3. Additional computer lab to be set up for undergraduate programmes.

4. Increase the infrastructural facilities by increasing the number of smart classrooms

5. Library facilities with high speed wi-fi, computers etc.

5 =

%

8

A dedicated transport facility for students to commute to college
Initiate foreign students’ admission

increase the rank by targeting the criteria

for adoption of NEP.

Wmmﬁmnwmmmmmamm
Moﬁmgmﬂ‘mmﬁmfum
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erm (5 years)

- 1. Undertaking major and minor research projects under UGC and ICSSR,
2 Introductxon of one year Post graduate diploma programmes

Loug term (10 years)
1. More facilities for Physxcal challenged students such as provision of lift in every

building.

.li Inenbnﬁon and Start-up
Short Term (2 Years)
1. Sign MOUs with Incubation Centers.
2. Sessions/ Workshops on ‘Idea Generation® and all aspects of entreprencurship.
3. Conduct survey on the feasibility of startups.
8

- 4 Projects like ‘Earn while Learn’ to provide incentives for the students.
5. Existing Entrepreneurial Cell can be made vibrant through various initiatives fike
o ’rﬁmwismspmmotwn,mnymmbuancss,ﬁmms Plan Competition

e Mwiwhmdmmpnmmofmfmmuy building as facilismors
- of Entrepreneurship.
mavmam}dheadmhﬁedfmﬁmdmsofmmm‘amtmdmeﬁ

3 mmw on starting new business
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Maintaining minutes,

inistrative documents,
for Alumni Engagement: Face book, Instagram,
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computer lab with Smartboard for instruction and internet
|l IQAC room with conference facilities, storage space and

_roofing shed over existing pathways for weather

plot survey and fencing of plot boundary
parking spaces for 4 and 2 wheelers
ation of staff room, store room, furniture

, ~m, women, and guest toilet
10 provide efficient supply of water.
ion for all blocks of college.
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hop for computer staff
for computer staff
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