B.COM I SEMESTER END EXAMINATION OCTOBER 2018
General Management (CC 1)
Duration: 2 Hours                                                                                           Total marks: 80

Instructions: 1) All questions are compulsory, however internal choice is available.

                      2) Figures to the right indicate marks 
                      3) Answer Q. No.1 and Q. No.2 in approximately 100 words each. 
                      4) Answer Q. No. 3 to Q. No.6 in approximately 400 words each.
Q.1. Write short notes on the following (Answer any four)                                       (4X4=16)
i. Materials management.

ii. Systems approach.

iii. Advantages of management (Any four)
iv. Rationality in decision making 
v. Features of managing change (Any four).

vi. Define logistics management.                                                                                   
Q.2. Write short notes on the following (Answer any four)                                       (4X4=16)
i. Organisational Conflicts.
ii. Reasons for change (Any four)
iii. Supply chain management.

iv. Features of Green management (Any four)
v. Quality control circles.

vi. Creativity in decision making.                                                                         
Q.3.a) Explain the contingency theory of management.                                                       (12)
OR

       b) Discuss in detail the various levels of management.                                                  (12)                                               
Q.4.a) what is decision making? Explain its advantages and disadvantages.                        (12)
OR

       b) Elaborate in detail the steps in the decision making process.                                    (12)                                      
Q.5.a) Describe the steps involved in managing change.                                                      (12)
OR

        b) Elucidate the different types of conflicts in management.                                        (12)                                            
Q.6.a) Explain the importance and features of logistics management.                                 (12)                                                                                          
OR

        b) What is stress management? Describe the various types of stress.                           (12)                                                                       
